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Pecan Plantation Concerned Members Association

PPCMA 2007 Member Questionnaire
ONLY ONE (1) RESPONSE PER MEMBERSHIP PLEASE
RESPONSES WILL BE ACCEPTED THROUGH July 15th, 2007

ALL RESPONSES ARE CONFIDENTIAL
Please answer Questions 1 - 29 using ONLY one of the following Numerical Ratings.

1 = Strongly Agree   2 = Agree   3 = No Opinion   4 = Disagree   5 = Strongly Disagree

1. PPOA has an acceptable process for soliciting representative input from all members.


My Numerical Rating:
2. I am pleased with the way the Board of Directors represents the PPOA members.


My Numerical Rating:
3. I am pleased with the way management represents the PPOA members.


My Numerical Rating:
4. I am pleased with the way committees represent PPOA members.


My Numerical Rating:
5. The Board of Directors “micromanages” the paid PPOA staff.


My Numerical Rating:
6. The Board of Directors and Committees’ membership represent a good cross section of PPOA members.


My Numerical Rating:
7. Communications from the Board of Directors and Management are provided on a timely basis and represent true and accurate information.


My Numerical Rating:
8. All meetings and records of the Association are open and available to all members.


My Numerical Rating:
9. All communications channels (The Columns, Channel 28, Web Blasts, News Letters, etc.) should be allowed to reflect all sides of issues not just those promoted by the Board of Directors and Management.


My Numerical Rating:
10. PPOA’s current structure provides an acceptable level of management accountability.


My Numerical Rating:
11. I trust the Board of Directors and Management.


My Numerical Rating:
12. To provide fair representation for all areas of Pecan Plantation, the entire association should be broken down into voting precincts.


My Numerical Rating:
13. PPOA’s Budgeting and Long Range Planning process is adequate, open for representative member input, and acceptable to the general membership.


My Numerical Rating:
14. Only persons physically residing within Pecan Plantation should be allowed to hold the positions as board and committee members.


My Numerical Rating:
15. The President of the Board of Directors should be elected by the vote of all PPOA members.


My Numerical Rating:
16. The General Manager should be required to reside within Pecan Plantation.


My Numerical Rating:
17. There should be staggered “three year term limits” for all committee members.


My Numerical Rating:
18. At least half of new committee members added each year should be chosen by lot from the pool of members who volunteer their services.


My Numerical Rating:
19. When committee members and Board of Director terms are completed, that individual should not be allowed to serve on another committee for at least three years.


My Numerical Rating:
20. Spouses of sitting Board of Director members should not be allowed to serve on committees.


My Numerical Rating:
21. The Board of Directors and Management should be required to obtain multiple competitive bids for expenditures of $5,000 or more.  


My Numerical Rating:
22. Pecan Plantation is a very secure place to live.


My Numerical Rating:
23. Operation of unattended gates between the hours of 12 mid-night and 6 A.M. is an acceptable practice.


My Numerical Rating:
24. PPOA should acquire another golf course either by acquiring The Nutcracker or building a new course even if it requires an increase in monthly assessments.


My Numerical Rating:
25. Continued “six figure” operating losses in the food and beverage department are acceptable.


My Numerical Rating:
26. The Board of Directors exercises proper control over “The Developer” and ensures that all agreements are strictly followed.


My Numerical Rating:
27. All expenditures in excess of $100,000, regardless of whether new capital or repairs and replacements, should be presented to the membership for approval.


My Numerical Rating:
28. All amenities are currently treated equally and fairly.


My Numerical Rating:
29. Ballots for all PPOA elections should be collected, controlled and maintained by an independent and neutral bonded third party.


My Numerical Rating:
30. The following are the three (3) most important amenities within Pecan Plantation. 

1. __________________________________

2. __________________________________

3. __________________________________
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