PPCMA Update 10-31-09
Dear PPCMA Members:

PPOA SPECIAL BOARD MEETING (10-30-09)
President Lynda Tomlinson called the meeting to order at 2 PM with all Board Members present and about 60 visitors in attendance.  John McComas performed a “roll call”. 
Immediately upon opening the meeting, Tom Roman made a motion that the February 5th, 2009, motion and vote to elect Lynda Tomlinson President of PPOA be rescinded. Robo Robinius seconded. Without making a motion, Lynda asked for a five minute recess. Tom challenged her that no recess motion had been made. Lynda then decided to continue the meeting. No discussion occurred. A “roll call” style vote was then taken. Those for the Tom’s motion to remove Lynda as President included Tom Roman, Cissy Wilson, Marv Jensen, Robo Robinius and John McComas. Those members against removal included Gary Bailey, Don Crocker, Jim Miller and Lynda Tomlinson. Therefore, by a “five to four” vote, Lynda Tomlinson was removed from the position of PPOA Board President. 
As First Vice President, John McComas then read a statement that after months of attempting to mitigate the legal and moral issues resulting from serving on this Board, this action was ultimately required. He assured all members that Bylaws would be followed.

Cissy Wilson then read the following statement.

“OUR PLEDGE TO THE PPOA MEMBERSHIP”

October 30, 2009

Marv Jensen

John McComas

Tom Roman

Mike Robinius

Cissy Wilson

The Action taken today is our first move to restore the membership's faith, trust and confidence in their governing body.  We hope, with the help of the entire community, to cultivate a true sense of community, encourage broad membership involvement and foster a culture of building consensus.  Today, as a means of showing our commitment to the members of PPOA, we make to each of you a public pledge of commitment to adopt and adhere to the following philosophies:   

We, your elected Directors of the PPOA Board;

· Will strive at all times to serve the best interests of the association as a whole regardless of our personal interests.

·  Pledge to hold ourselves to the highest moral and ethical standards when conducting the business of the Association.  When there is even the suggestion of a conflict of interest, a Board member will make this possible conflict known to the public.  Board members will disclose personal or professional relationships with any company or individual who has or is seeking to have a business relationship with the association. 

·  Pledge to protect the community’s financial health by using sound judgment to make the best possible business decisions for the association, taking into consideration all available information, circumstances and resources.

·  Pledge to act within the boundaries of our authority as defined by ALL the governing documents of the association, as well as all applicable state and federal laws.

·  In that all members have a right to be heard.  We pledge to provide opportunities for residents to comment on decisions facing the association, ensuring that the collective rights and interests of the members are respected and preserved.

·  We pledge to seek an effective balance between the preferences of individual residents and the collective rights of the membership. We pledge to perform our duties without bias for or against any individual or group of owners, 

· We pledge to nurture and embrace the wealth of knowledge and enterprise that resides within our membership to assist in maintaining our community and preparing for its growth 

Some of the more pressing and immediate actions we pledge to take to begin the challenging job of creating an atmosphere of openness in government are as follows:

1. The Board will call for the review of all our Policy Statements and revise those which have transferred power to the President thus diminishing the collective decision making power of the Board.

2. Institute good business purchasing and budget processes to create openness and transparency and insure that all purchases are completed in the most beneficial manner.

3. Once established, publish salary ranges for all management categories.

4. Call for an immediate and independent investigation to determine how $159,000 was lost, if it was disclosed to the membership.  It will also be the responsibility of this Board to assure that comprehensive policies are developed to prevent this from happening again.  

5. Establish Board fiscal review policy that will insure that all expenditures and contracts receive appropriate Board review prior to expenditure.
6. We believe that strong internal control procedures provide maximum assurance that association financial matters are being handled with care, competency and professionalism.  The need for these Checks and Balances must be understood, respected and adhered to by all board members.     

7. Establish GM review and accountability procedure.

8. The immediate bonding of all employees who handle large sums of the Association's funds.

9. The Board will call for an immediate review of ALL of our governing documents to insure PPOA is operating within current Non Profit Law.

The Board of Directors will strive to ensure that the collective rights and interests of homeowners are respected and preserved.  As we enter this period of transition, tolerance and patience must prevail.  Along with tolerance, we must exercise respectful acceptance of one another’s ideas and differences. We may not agree on issues along the way.  We believe and support 100% your right to disagree with us.    It is our very differences of opinions that bring to the table new ideas.   Those who think independently should be encouraged not stifled. Association leaders and residents should be reasonable, flexible and open to the possibility and benefits of compromise. We serve with respect for those who elected us to lead. 

The outstanding quality of life that we have here in Pecan Plantation must be maintained. We can only succeed with the support and help of the community.  If you believe in the changes we are trying to bring to Pecan Governance, we ask for your help, your support and your patience.   PPOA is far more than a Country Club; Pecan has grown into a dynamic, vital, community that requires a voice for all members.

Following Cissy Wilson’s statement, the crowd erupted into lengthy applause!

Old business then was taken up. Motions were made and approved to do the following:

· Approve the 2010 Operating Budget, with $65,000 included for deer management, the timing and treatment of which would be determined by the outside audit firm. This was unanimously approved.
· Approve the 2010 Capital Budget. This was approved with Marv Jensen and Cissy Wilson voting against.

· Approve $65,000 for deer management, with the audit firm to determine timing and treatment of the expenditure. This was unanimously approved.

In proper form, the meeting was adjourned.
Following the meeting, the group of five directors that voted to remove Lynda Tomlinson issued a most interesting statement entitled “Who We Are.” You may read that statement by using the link below.

http://www.ppcma.org/PP_Info/Misc_Info/WHO_WE_ARE.doc
PPCMA Commentary

The struggle outlined above has not, in our opinion, been about the removal of a President or personality conflicts; it has been about the empowering of a group of five like minded individuals, completely and sincerely focused on reform and the betterment of Pecan Plantation for all members, by their having achieved majority control of the Board of Directors. PPCMA congratulates these five Directors on the above empowering actions that culminated in their “Pledge to the PPOA Membership”, a Pledge PPCMA fully endorses and supports. We believe this may very well be the major turning point toward reform in the governance of our community that so many have been waiting for. PPCMA fully endorses all of the philosophies and steps outlined in their Pledge and we sincerely wish this group complete success in their effort to reform PPOA governance. 
To achieve the goals set forth in their Pledge, a lot of hard work will be required. The good people of Pecan Plantation can meet this challenge. There is a huge talent base and untapped willingness within the PPOA membership, which has historically been under-utilized. Hopefully, folks that have previously been either rejected by the “selection process”, apathetic or just plain intimidated by the old Control Group that has dominated Boards and committees for years, will step forward and get involved for the betterment of Pecan Plantation. We have every reason to believe such folks may now have that chance.
PPCMA looks forward to a new system of openness, accountability and decisions based on full member input. Hopefully the murky days of secrecy, Pecan “power brokers”, cronyism, lack of accountability, domination by special interests and an association filled with so many disenfranchised members are over, once and for all! Our heartfelt thanks and appreciation goes out to this group, along with our best wishes and support for their success!
Thanks for reading and helping to "spread the word!"

Thank you,


PPCMA Advisory Council

Jim Allen
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John Gehring
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To Join PPCMA, simply e-mail us at

PPCMA@charter.net
www.PPCMA.org
