PPCMA Update 12-24-08

Dear PPCMA Members:
The PPOA “Nominating” committee has recently mailed out a list of six candidates for the Board. Members should have received that list by now. What you may not know is that there was a seventh candidate who the “Nominating” committee rejected for some reason. We do not know of any other candidate that was rejected. That candidate is Mike “Robo” Robinius. When Robo’s resume is contrasted to that of other candidates, it is noteworthy that he was not selected by the Board appointed “Nominating” committee. 
It is indeed unfortunate that Pecan follows a highly controlled process that in essence “clones” the Board each year, as opposed to making decisions based solely on qualifications. Furthermore, PPCMA believes any member in good standing that wishes to run for the PPOA Board should be able to do so on an equal footing with other candidates.

PPCMA received the following letter from Robo, concerning his candidacy for the PPOA Board of Directors.
CHARLES MICHAEL ROBINIUS

6504 WESTOVER DRIVE

GRANBURY, TEXAS 76049

817-573-4668

ROBO76049@CHARTER.NET
December 24, 2008

To:
Pecan Plantation Concerned Members Association

In order to give the people of Pecan Plantation a choice, other than those subjectively selected by the board appointed nominating committee, I obtained more than 60 signatures in a very short time to have my name also placed in nomination in accordance with the PPOA By-Laws.  I feel that part of being an American is the right to run for office so long as there are no legal or moral issues that would prevent one from doing so.

Realizing that the biographical information for the candidates selected by the nominating committee would be rushed to the membership I quickly obtained in excess of the number of signatures needed to become a candidate.  On Friday, December 19th, I personally delivered the petition supporting my candidacy to the PPOA General Manager and requested that my biographical information be included with those chosen by the nominating committee.  I based this request on the fact that my biographical information was in the General Manager’s office prior to the mailing and that if they chose to send my information separately it would cause our association to incur additional mailing costs well in excess of $1000.  Obviously the General Manager chose not to honor my request.

In time, certainly no later than 45 days prior to the elections, PPOA will have to mail my biographical information to the members of PPOA.  But I believe this puts my candidacy and that of any others who may come to the ballot via petition at a disadvantage.  Realizing that the PPCMA has an extensive membership reachable via e-mail I am therefore requesting that you consider sending out my biographical information along with this letter that explains the reason I have made this request.

Thank you for your consideration and I would appreciate your vote.

Sincerely,
Mike “ROBO” Robinius

Robo also sent PPCMA a copy of his Resume. Since PPOA did not honor Mr. Robinius’ request and include his biographical information with that of the other candidates, PPCMA is sending it out below. The information may also be accessed at the following link.

http://www.ppcma.org/PP_Info/Misc_Info/Robo.doc
QUALIFICATIONS FOR THE BOARD OF DIRECTORS

PECAN PLANATION OWNERS’ ASSOCIATION (PPOA)
8650 Westover Court

Granbury, TX 76049

(817) 279-9630


BIOGRAPHICAL INFORMATION

	Name: Mike “Robo” Robinius

	Home Address: 6504 Westover Drive  Granbury, Texas 76049

	Work Address: 

	Home Telephone: 817-573-4668
	Work Telephone: 



EDUCATION AND WORK EXPERIENCE

	Fax Number: None 
	Email: Robo76049@charter.net


Education:

The University of Texas – Austin - B.A.

The University of Texas – Arlington - MBA Program – 15 Hours


Amarillo College – Amarillo - Certificate In Mortuary Science

Continuing Education:
Columbia University – New York City – Logistics Management

A.M.A. – Sales Management

A.M.A. – Executive Management Seminar

Work History:

Division President  (Retired) – Tree of Life Southwest – Tree of Life Southwest is a division of Tree of Life, Inc. an international distributor of natural and organic foods, supplements and vitamins.  In this capacity I was responsible for the total operations of the division including an annual operating budget in excess of $20 million, annual sales of $150 million and 350 associates (employees).

Director of Operations – Pinnacle Brands, Inc. – Pinnacle Brands, Inc. manufactured, sold and distributed high quality sports trading cards.  My responsibilities included production planning, contract manufacturing, procurement and distribution.

Vice President Marketing – Texstar, Inc. – Texstar, Inc. is a manufacturer of high technology plastic articles including the one piece F-16 one-piece canopy.  As Vice President of Marketing I was responsible for the sales and marketing departments.  I personally had responsibility for worldwide sales of the F-16 canopy.

President and Owner – DFW Building Materials – As owner of this business I was responsible for the operation of a lumberyard and two retail hardware stores.

President – WTS Enterprises – WTS Enterprises was a third party logistics company specializing in the warehousing, distribution and transportation of high technology electronic equipment. As President and C.O.O. I was responsible for the overall operations of the company.

Southern Region Manager Logistics and Distribution – Xerox Corporation – In this capacity I was responsible for inventory management, supply sales and the distribution of Xerox parts, supplies and equipment throughout the southwestern United States.

Manager of Distribution Services – Johnson & Johnson – In this capacity I was responsible for the distribution of various J&J products throughout the southwestern United States and also responsible for the management of the J&J Distribution Center in Sherman, Texas.

Manager – Transportation – The Campbell Soup Company – Salisbury, Maryland Plant

Transportation Cost Analyst – The Campbell Soup Company - Corporate Offices in Camden, New Jersey

Supervisor – Transportation – The Campbell Soup Company – Paris, Texas Plant

Post Retirement – Presently work part-time as Funeral Director for Crosier-Pearson Cleburne Funeral Home in Cleburne, Texas.

Community Organizing Experience

Are there any items in your past that may bring disrepute upon PPOA or create problems for PPOA if you were elected to the Board?:  

NO! 

Community organizations with which you have been recently affiliated:

Pecan Plantation Men’s Golf Association – Board Member and President

Pecan Plantation Golf Committee – Served two terms

Pecan Plantation channel 28 – Reported golf news and assisted in producing Golfing At Pecan.

Pecan Plantation Communications Taskforce – Served at invitation of BOD.

Big Brothers and Sisters of Arlington- Director for 10 Years and President/ CEO final year.

Great Southwest Association – Director, Vice President and President

National Nutritional Foods Association – Director

Arlington Chamber of Commerce – Director

Arlington YMCA – Director and Chairman of Fund Raising Drive

Young Men For Arlington – Member

Leadership Arlington – Graduate

Arlington Rotary Club – Programs Chairman and Paul Harris Fellow, Rotary’s highest honor

St. Mark’s Episcopal Church – Two Terms on Vestry and one term as Senior Warden

Episcopal Diocese of Fort Worth – Three-year term on Standing Committee

Episcopal Diocese of Dallas School of Theology – Director

Episcopal 7th Synod – Judge – Ecclesiastical Court of Review

North Lake College (Dallas County Junior College) Visiting Instructor

First State Bank of Grand Prairie – Founding Director and member of Loan Committee

Have you previously served on a nonprofit board?

Yes, see above

Projects/responsibilities which you had within those organizations:

President of Board

Vice President

Treasurer

Director

Executive Committee

Funds Raising

Supervision of Paid Staff

Special Projects

How do you view the role of a nonprofit board member?

As a member of a non-profit board I believe that one should constantly work toward the achievement of the goals and objectives of the organization to include planning, prudent fiscal management, accurate and timely communications and proper oversight of the paid staff as well as gaining the respect of those whom you serve.

Have you ever been convicted of a felony or moral turpitude? 

No!

What do you think is PPOA’s responsibility in addressing owners’ complaints and concerns?

The PPOA Board of Directors must gain the respect of the property owners and overcome the we/they relationship, which is so often expressed.  I believe this can be accomplished by providing open and unbiased communications, always being completely honest and open with members, avoiding any embellishment of the truth and providing conservative fiscal management.  When there is common respect between all parties then complaints and concerns can be addressed in a respectful manner and, with such respect, there will be an understanding of decisions made regardless of viewpoint.  The key to addressing owners’ complaints and concerns is mutual respect and trust.

In your opinion, what is the greatest need in PPOA and how would you like to see that need addressed?

I believe your can place PPOA’s greatest needs into four categories.

PLANNING

COMMUNICATIONS

CONSERVATIVE FINANCIAL MANAGEMENT

EXECUTION BY THE MANAGEMENT STAFF

PLANNING – It is hard to believe that PPOA has no published long-range plan and no long-range planning committee.  No business could succeed in today’s business climate without long-range and short-range plans.

The BOD should immediately appoint a Long Range Planning Committee made up of representatives from the membership as well as the governing body.  Within a very short time, this committee must present to the BOD five and ten year plans for PPOA.  Once we have these plans we can manage the future of our association in an organized manner.

COMMUNICATIONS – There is no question that communications within PPOA must be improved so that whatever is communicated is factual and complete.  The membership deserves the right to know what’s going on!  It is time for the people of Pecan to be heard relative to what they want and don’t want.  When our membership is consulted and it is determined what the people really want through the process of a 100% member survey then the long-range plans can be properly developed and funded.  With honest and straightforward communications, mutual respect between the membership, governing representatives and the staff will result and the plans can be successfully sold to the membership.

CONSERVATIVE FINANCIAL MANAGEMENT – I believe most PPOA members are unhappy with the manner in which our funds are being spent.  In this period of very difficult economic conditions and in a community where a large number of residents are retired and live on fixed incomes it is critical that all funds collected through the monthly assessment be spent in a prudent manner.  I believe it is critical that an overhead value analysis be conducted within PPOA to determine what it is that we really need and what is not needed at all.  I believe the people must have a voice in how large sums of capital is being spent or they will rebel and not provide the needed funds for the future growth of our association.  I am convinced that when projects are properly planned and communicated to the membership the membership will come forth with their support.

EXECUTION OF THE BUSINESS PLAN BY THE STAFF – The management staff, beginning with the General Manager and his staff, must be responsible for achievement of our operating plans and budget and their remuneration and continued employment must be tied to this achievement. I do not believe that management bonuses are appropriate for PPOA as our salaries are more than adequate to obtain the level of professionalism that PPOA needs. We must look within every operating department budget for opportunities to reduce costs and never allow the aggregate of all operating department budgets to present the false illusion that we are meeting the plan when in fact some departments are missing the plan significantly.  Again, the economic conditions are difficult and we must reduce excesses in every department and at the management staff level.  We pay our management staff to MAKE the numbers not just report them.

There are 1 or 2 meetings per month, requiring a total of 10 hours.  Are you able to make a time commitment of this magnitude? 

Yes!

What overall contribution do you think you can make to the PPOA Board of Directors?

I am and have been a good businessman.  We often talk about the need for good management.  What we really need is good leadership and there is a real difference between management and leadership.  With leadership, all the pieces of our community will come together and produce the desired results.  I have a proven record of leadership in the business world.  I will bring this leadership to our board, to PPOA, to our staff and to our community.  You can never manage your way out of the swamp but a good leader will always find the way out.

The Board frequently considers issues relating to development and land use in Hood County, Texas and surrounding Counties.  We also manage property, mediate disputes between owners, enforce covenants and restrictions, enforce policies and procedures, borrow money and maintain common areas.  Can you foresee any "conflicts of interest" which you might have in these discussions (i.e., where you or your relatives might gain financially from discussions or decisions reached by the PPOA Board)?  Please identify these potential conflicts:

None!

I affirm that all statements contained in this application are true, correct and complete.

Mike Robinius

November 17, 2008

PPCMA continues to wish everyone a safe and happy Holiday Season!  

Thanks for reading and helping to "spread the word!"

Thank you,


PPCMA Advisory Council

Jim Allen

Kate Dodd

John Gehring

Steve Haines

Ray Stallings

Dan White


To Join PPCMA, simply e-mail us at

PPCMA@charter.net
www.PPCMA.org
